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We are almost 20 years into democracy. It is therefore timely to critically 
examine women’s achievements in entering leadership positions within the 
public and private sectors, and the impact women’s leadership has had in 
transforming institutions and their efficacy. This dialogue will engage some 
of the following questions:
• What are some of the institutional challenges and obstacles 

encountered by women in entering and advancing within these 
previously male-dominated terrains? What interventions are required to 
address the apparent slow pace of gender transformation in the 
workplace highlighted in the Employment Equity Commission’s recently 
released 2012 Annual Report?

• What role can quota systems play in this regard? Moving beyond the 
numbers, what additional interventions are required to transform the 
institutional culture within the workplace to ensure this is an enabling 
environment for women to progress? 

• What is the transformative outcome of women’s leadership, and does 
this promote a feminist agenda for change? What happens once 
women have assumed positions of leadership, and what constitutes 
feminist practice in this regard? 

• Can women provide effective gendered leadership that considers the 
primacy of the most vulnerable as the means to facilitate social justice 
and transformation? 

• How do we ensure that women in leadership remain connected and 
accountable to an expectant constituency, and adequately represent 
the voice and issues of the most marginalised women in society?

• How do women leaders and grassroots supporters build a women’s 
movement? How do we combine top down and bottom up approaches 
to mobilization?
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